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Startingsituation

A Formalandinformal volunteering
I 46 %recelvevoluntaryservice
I Secotrgegsports eviroment politicalwork> X v

A Nationalprograms
I Austrian volunteer awards
I Austrian Volunteer Passport
I Volunteer Social Year in Austria
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Startingsituation

A Laws / legaframework

A Example®f organisation®f voluntarywork
I Rotes KreuRedCross)
I BesuchsdiengWisitingolder peopleat home)

I Kinder und JugendanwaltschaBalzburdchildrenandyouth
advocacy

I MutMachen(Beinga older sister/ brother)
I Hilfswerk(Publicsocialaid)

I FrauenhilfgWomenaid)

I ViewSalzburg

I Timeoff
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| ocalauthorities

@ 50plus Center
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| ocalauthorities

A Foura D | du$hdocalrepresentatives

I Lungau OB DI JohanBrunauer
I Pinzgau LOStv BO Johann Egger
I Flachgau  Altbgm Ing. Hansseorg Enzinger

I Tennengau Vorstandsmitglied Obmann Johann Neureiter




| ocalauthorities

A Starting up thecollaboration
I Oral agreements / interviews (Training Needs Analysis)

A Barriers
i[2y3 RAAGI YOS NS ac&iES A & dzNB
A Promotingfactors

I Homepagdgwww.50plusgmbh.com/ 50plusMagaziry
presenting EVARS at meetingstelderlyaudience
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Recruitment

A Volunteersrecruited by localrepresentatives
A 6-10 personsfrom everylocalauthority
A Men & women

A Externalexperts
(in the field of voluntarywork)
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Preparation

A 4 modulesinsteadof 5
| Basedbonthe needof our participants

A Modulestook placein the 50plus Center
I Transportationcostswere covered

A Externalexperts
I Germandesrciptionsdiscussions X
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Locationof training sessions

A At 50plus Center in Salzburg

I Toenableeveryoneto receivethe samequality of
training
I Becausexpertdid the trainingvoluntarily

A Copresenter




Modules

A Modul 1:Howdoesa goodcooperationworks?
A Modul 2:Voluntarywork with Family,Childrenand Youth
A Modul 3: Seniofor Senior

A Modul 4: Networking &RequirementsRightsand Obligation
within the fieldsof voluntarywork
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Organizatiorof training sessions

A Lectures

A Groupdiscussions

A Commondiscussions

A Handicraftactivities

A Private timefor reflection
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Modul 1

Module 1 is an introduction to present the method of the EVARS trajmiogram, aiming to develop a
common understanding of voluntary work. Thereby the cooperation with and within the communities is an
important component and communication is in the center of attention.

Welcomingby former mayor Ing. HansGeorgEnzinger acting state executiveof the Seniorenbund

Introduction: LisaAuthried,ManuelaWimmer,CorneliaHuis 15min

09:50 Presentation Core values of the communities, their intension to work with volunteers and their current 20min
organizatiorof cooperation

SpeakerDr. Martin Huber, headof the associatiorof localauthoritiesof Salzburg

10:15 Break 20min
CEER PresentationCaseexamplesof voluntarywork 2T
Speaker

Gerhard Huber; Commander of the red cross of the federal state of Salzburg out of service

Roberta Thanner; homecare service of the red cross

1100 Discussiorin groups Discussconcrete casestudieswith focus on communication,conflict managementand 30min

cooperation
11:30 Lunch 60min
1230 PresentationCommunicationCooperatiorand ConflictManagement 45min
Speaker: Dr. Martin Huber; head of the association of local authorities of Salzburg
1315 Groupwork: Whatare the challengesand chanceswithin the cooperationof communitiesandseniors? 30min

Presentatiorof results

=258 Commonevaluationof ( 2 R Hedr@nrgcontent, moderated by LisaAuthried ManuelaWimmer and Cornelia 15min
Huis

Endof (i 2 R ltraindd



Module 2

Thegoal ofModule 2is to gain an insight on the development of children and youths from their own
perspective. Additionally the situation of children, youths, and families are highlighted to achieve a better
dzy RSNE Ol YRAY3 2F G2RI&Qa ftAQAy3d O2y

Welcomingby former mayor Ing. HansGeorgEnzingey acting state executiveof the Seniorenbund

Introduction: LisaAuthried ManuelaWimmer, CorneliaHuis 5min
Presentation ¢ 2 R Iige@fdfamiliesfrom a social perspectivewith focuson children and actual sociepedagogical 20min
approaches

SpeakerMagaBarbaraErblehnerSwan; children and youth advocacy

09:30 Presentation Personalchildhood experiencesby a contemporarywitnessin the courseof time with reflection on 30min
educationin modernsocieties
SpeakerProf. Willi Saubererjournalist,publicistand former chiefeditor of Salzburge¥olkszeitung

Presentation éMut a I O K fo/bblster] socialinclusionin working with children and adults ¢ communicationand 20min
recognitionaskeyto build up socialinvolvement
SpeakerMagaBarbaraErblehnerSwan asrepresentativeof the projectoMuta I OK Sy ¢

PresentationVoluntarywork with children,adults,andfamiliesq a perspectiveon variouspossibilities 30min
Speaker: Mag. ManfreBeichtenschlageHilfswerk(association for seniors in the field of health and care, children,
youth and family and 24hours healthcare service for elderly and handicapped people)

Discussioin groups How couldthe communitiesbenefitfrom workingwith children,youths,adultsandfamilies? 40min
Moderatorsof the groupspresentingtheir outcomes 20min
Lunch 60min
Commonrevaluationof i 2 R lledrgngcontentsupportedby LisaAuthried, Manuelawimmerand CorneliaHuis 15min
Privatetime to reflecti 2 R lle@r@rigcontent 10min

1325 Endof (i 2 R ltrainda



Module 3

Thetarget of Module 3 is to receive an impression of the different living conditions of seniors. It points out the
general framework regarding voluntary work with seniors. Main themes are loss and grief and to communicate
basic knowledge about dementia.

Welcomingby former mayor Ing. HansGeorgEnzingey acting state executiveof the Seniorenbund
Introduction: LisaAuthried, Manuelawimmer, CorneliaHuis 5min

PresentationSeverapoint of viewson seniorslivesandtheir livingcircumstances 60min
SpeakerAnitaMoser, agingin goodcompany

Groupwork: Yourprofile of seniorswho couldbenefit from voluntarywork 35min

Participantgresenttheir seniorsprofile

1110 PresentationLonelineseamongseniors 35min
SpeakerKatharinaSlawicekvisitingat-home-serviceof the associatiorof women

PresentationDementia 30min
SpeakerDr. JuliaMarschallingerneurobiologisiat ParacelsuMedicalUniversitySalzburg

DiscussionChallengeand possibilitiesn workingvoluntarilywith seniorssufferingdementia 60min
Privatetime to reflect(i 2 R lle@r@rigcontent 10min

Endof (i 2 R ltrainté



Module 4

Module 4 is the closing event of the EVARS traipramgram and focuses on networking and rights and
obligations within the fields of voluntary work.

Welcomingby former mayor Ing. HansGeorgEnzingey acting state executiveof the Seniorenbund

09:05 Introduction LisaAuthried,ManuelaWimmer,CorneliaHuis 5min

09:10 PresentationFoundingand maintainingnetworkswithin the fieldsof voluntarywork 30min
Speaker: Gerhard Huber; Commander of the red cross of the federal state of Salzburg out of service

DiscussiorDifficultiesin buildingup voluntaryorganizations 40min
LEEL PresentationMethodsand motivationusingthe exampleof VIEW 30min
SpeakerDorisKiefel VIEW(Vereininitiative Ethischwirtschaften)
GroupdiscussionsHowto build up a network? 40min
Presentatiorof the outcomesby the groupleaders 10min
1245 Group discussion What are the challenges strengths and weaknessegegardingthe legal framework in working 20min
voluntarily?
Ethicalandlegaldeterminationsfor voluntarywork. 25min
1330 Group discussion What could communitiesand organizationsdo, to make voluntary work a worthwhile activity for 45min
seniors?
Commorreflectionon the outcomes 15min

14:30 Endof the EVAR$rogram



Followup

A Supportthe participantsin reflectingthe
learningcontents

A Feedback orthe EVAR®rogram

QY evars



Evaluation

A Questionaireganonymous3
A Protocols
A Flip Chart
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Overalloutcomes

Meeting challenges
Stayingmentally healthy
Seltaffirmation
Satisfying

Efficiency
Group-dynamic

Voluntary work without financial
gratification is hardly existing
Hard totime

Varied expectations
Recruitment problems
Overagingg hard to find young
volunteers

Expresses gratitude to older
generation

Arouses admiration

Good personal experience

Need in every society

Without voluntary services no publig
life

Volunteers are often confronted by
ONARUAO& FTNRBY a2 d:
Hard to staff

Not enough role models

R _
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Participantsthink predominantly on things that make someone feel good
(emotional level), when they have to name general positive aspects of
voluntary work, while they refer more to problems on a structural level,
when it comes to negative aspects.

Thereforeit could be said that the participants think that working voluntarily
KFra 3ISYSNIt LRAAUGAOYS STFFSOUua 2y &az
al GAaTFlrOGA2y T o0dzii GKIFIG AG AayQd Si
because of structural problems.

In consequencd could be claimed that they have strong ideals what
working voluntarily should be like on the one hand, but on the other hand
they think that it is hard to live that ideal in reality, because of a lack on
corresponding structures and appropriate positions.
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Reasongo work voluntarily

Well spent time Meeting challenges
Commitment to others Preserve traditions

Possibility to hand on positive Sociality and fun

experiences Sense of responsibility for the

Give something back society

To bring joy and to get joy To avoid your own loneliness
To scrape together different To feel as part of a community
generations

A thewill to help others
A to supportpublicwelfare
A desireto feel good yourself

& (b#ing joy and to get jo§
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Outcomes Module 1

Communicatiorg Cooperation ConflictManagement

A Most memorableexperience

I Mindsetsregardingmotivationsto beginworking
voluntarily

A Positiveattitude
A Strongidealsyourself
A5 2 ye¥piéctgratitude

ATimedin respectto your needs
AVaryingactivities
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Outcomes Module 1
Communicatiorg Cooperation ConflictManagement

A Most important learningcontents

I Theoreticaremarksregardingcommunication¢ cooperationg conflict
management

I Getto know variety of possibilitiesto work voluntarily

If youdecideto work with someone more closely, like you do when you
R2 ye (1AYR 2F OAaAaA0AY3T &SNWAOSE
and once you won his good faith, you have to really be there, because
82dzOQNBE ¢2NJ AYy3I GAUK LIS2LIE S Ay NBI
voluntarily is a real commitment and not just something yiuu
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Module 2

Voluntarywork with Family,ChildrenandYouth

A Most memorableexperiences

I Recognitionghat the problemskidshaveto dealwith are similarto
how their ownwhere, justdiffrent structured

A Stepup to kidswho needan advisor

A Familyand socialbackgroundsimportant for developmentof a
kid

Focus onmplementinga saveandstablenetwork
I Community sense
I Experiencehe feelingof protection and selfworth
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Module 2

Voluntarywork with Family,Childrenand Youth

A Mostimportant new learningcontents

A There are not enough therapeutic treatments for yoyrepple
A Manyyoung people are at risk fpoverty

A There are serious emotional stressors that young people are
burdenedwith

A Offer youth centers

A Crisis lines for youngeople

Bl evars 50,0/&&’@
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Module 2

Voluntarywork with Family,Childrenand Youth

A The work with kids should be characterized by
I regularity
I settleddayssothe kids learn punctuality as base of politeness and
sense ofesponsibility

I Thereis a need to establish voluntary work in areas of life, where kids
suffer from deficiencies in their social environment bred by migration,
broken homes, and poverty, also if they struggle with learning
disablilities or other limitations.

A Seniors can perfectly hand on knowledge that is based on éxgierience
I Skill sharing concept

—— 504
x4t Education and Culture DG evar\s //a&
Lifelong Learnin e ’ G

mbH




Module 3

Seniorfor Senior

A Most memoraleexperiences

I Originsand courseof the diseasedementia
I Prophylaxi©f dementia

I Earlydiagnose®f dementia

I Desyof the ourseof disease

I Privatehomecareservice
I Reflectionon lonelinessn old age
I Totinker the profile of ansold person

e
n Education and Culture DG eva PS
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Module 3

Seniorfor Senior

A Qualityof discussiorregardingcontentand
groupdynamics
I Seniorprofile
ALittle stories

I Groupdiscussion

AFocus orcaregivers
i 5 2 ygeté@noughsupport

I Burdento askfor help

I dNrongambitiond

I Judgementhroughneighbourscommunity
I IDEA: Service vor informahregivers

evars
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Module 4

Networking,Rightsand Obligations

I Evaluatiorshowedthat a processvassetinto
operation

A Participantgealizedthe varietiy of optionsto work
voluntarily

AMore confidencethat they couldwork voluntarilyin
respectto their owntalentsandintrests

AEncouragedo setup new projects

A Qualityof discussiorandtime to reflectisimportant!

evars 50,g/a@®
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Sustainability

A Skillsharingconcept

A Buildup anorganizatiorfor informal
caregivers

A ImplementEVAR®ainingtools at 50plus
Center
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Conclusion

A Enablepeopleto find their oprofessiori

A Balancedamountof information an reflection
A See althe Modelslinkedandasa process

A Followup isimportant afterwards

A Thankdgor supporting
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