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Starting situation 

ÅFormal and informal volunteering 

ï46 % receive voluntary service 

ïSecotrs (eg sports, eviroment, political workΣΧύ 

  

ÅNational programs 

ïAustrian volunteer awards 

ïAustrian Volunteer Passport 

ïVolunteer Social Year in Austria 

 



Starting situation 

ÅLaws / legal framework 
 

ÅExamples of organisations of voluntary work 
ïRotes Kreuz (Red Cross) 

ïBesuchsdienst (Visiting older people at home) 

ïKinder- und Jugendanwaltschaft Salzburg (children and youth 
advocacy) 

ïMutMachen (Being a older sister / brother) 

ïHilfswerk (Public social aid) 

ïFrauenhilfe (Women aid) 

ïView-Salzburg  
ïTime-off 



Local authorities 

50plus Center 
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Local authorities 

ÅFour αDŀǳŜά with local representatives 
 

ïLungau: OB DI Johann Brunauer 

ïPinzgau: LO-Stv. BO Johann Egger 

ïFlachgau: Altbgm. Ing. Hans-Georg Enzinger 

ïTennengau: Vorstandsmitglied Obmann Johann Neureiter 

 

 



Local authorities 

ÅStarting up the collaboration 
ïOral agreements / interviews (Training Needs Analysis) 

ÅBarriers  
ï[ƻƴƎ ŘƛǎǘŀƴŎŜǎ κ άƭŜƛǎǳǊŜ ǘƛƳŜ-ǎǘǊŜǎǎέ 

ÅPromoting factors 
ïHomepage (www.50plusgmbh.com)  / 50plus Magazin / 

presenting EVARS at meetings to a elderly audience  

http://www.50plusgmbh.com/


Recruitment 

ÅVolunteers recruited by local representatives 

Å6-10 persons from every local authority 

ÅMen & women 

 

ÅExternal experts  
(in the field of voluntary work)  



Preparation 

Å4 modules instead of 5  

ïBased on the need of our participants 

ÅModules took place in the 50plus Center 

ïTransportation costs were covered 

ÅExternal experts 

ïGerman desrciptions, discussionsΣ Χ 



Location of training sessions 

ÅAt 50plus Center in Salzburg 

ïTo enable everyone to receive the same quality of 
training 

ïBecause expert did the training voluntarily 

ÅCo-presenter 
Altbgm. Ing. Hans-Georg Enzinger  

ïPeer group and role model 

 



Modules 

 

ÅModul 1: How does a good cooperation works? 

 

ÅModul 2: Voluntary work with Family, Children and Youth 

 

ÅModul 3: Senior for Senior 

 

ÅModul 4: Networking & Requirements, Rights and Obligation 
within the fields of voluntary work 



Organization of training sessions 

 
 

 

 

ÅLectures 

ÅGroup discussions 

ÅCommon discussions 

ÅHandicraft activities 

ÅPrivate time for reflection 

 

 



 
Modul 1 

Module 1 is an introduction to present the method of the EVARS training-program, aiming to develop a 
common understanding of voluntary work. Thereby the cooperation with and within the communities is an 

important component and communication is in the center of attention. 

 09:30  

  
Welcoming by former mayor Ing. Hans-Georg Enzinger; acting state executive of the Seniorenbund 5 min 

09:35 Introduction: Lisa Authried, Manuela Wimmer, Cornelia Huis 15 min 

09:50 Presentation: Core values of the communities, their intension to work with volunteers and their current 

organization of cooperation 

Speaker: Dr. Martin Huber; head of the association of local authorities of Salzburg 

20 min 

10:15 Break 20 min 

10:35 Presentation: Case examples of voluntary work 

Speaker: 

Gerhard Huber; Commander of the red cross of the federal state of Salzburg out of service 

Roberta Thanner; homecare service of the red cross 

  

20 min 

11:00 Discussion in groups: Discuss concrete case studies with focus on communication, conflict management and 

cooperation 

30 min 

11:30 Lunch 60 min 

12:30 Presentation: Communication, Cooperation and Conflict Management 

Speaker: Dr. Martin Huber; head of the association of local authorities of Salzburg 

45 min 

13:15 Group work: What are the challenges and chances within the cooperation of communities and seniors? 

Presentation of results 

30 min 

13:45 Common evaluation of ǘƻŘŀȅΩǎ learning content, moderated by Lisa Authried, Manuela Wimmer and Cornelia 

Huis 

15 min 

14:00 End of ǘƻŘŀȅΩǎ training   



Module 2 
The goal of Module 2 is to gain an insight on the development of children and youths from their own 

perspective. Additionally the situation of children, youths, and families are highlighted to achieve a better 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƻŘŀȅΩǎ ƭƛǾƛƴƎ ŎƻƴŘƛǘƛƻƴǎΦ  

 

09:00 Welcoming by former mayor Ing. Hans-Georg Enzinger; acting state executive of the Seniorenbund 5 min 

09:15 Introduction: Lisa Authried, Manuela Wimmer, Cornelia Huis 5 min 

09:10 Presentation: ¢ƻŘŀȅΩǎ live of families from a social perspective with focus on children and actual socio-pedagogical 

approaches 

Speaker: Maga Barbara Erblehner-Swan; children and youth advocacy 

20 min 

09:30 Presentation: Personal childhood experiences by a contemporary witness in the course of time with reflection on 

education in modern societies 

Speaker: Prof. Willi Sauberer; journalist, publicist and former chief editor of Salzburger Volkszeitung 

30 min 

10:00 Presentation: άMut aŀŎƘŜƴέ [to bolster] social inclusion in working with children and adults ς communication and 

recognition as key to build up social involvement 

Speaker: Maga Barbara Erblehner-Swan; as representative of the project άMut aŀŎƘŜƴέ 

20 min 

10:30 Presentation: Voluntary work with children, adults, and families ς a perspective on various possibilities 

Speaker: Mag. Manfred Feichtenschlager; Hilfswerk (association for seniors in the field of health and care, children, 

youth and family and 24hours healthcare service for elderly and handicapped people)  

30 min  

  

11:00 Discussion in groups: How could the communities benefit from working with children, youths, adults and families? 40 min 

11:40 Moderators of the groups presenting their outcomes 20 min 

12:00 Lunch 60 min 

13:00 Common evaluation of ǘƻŘŀȅΩǎ learning content supported by Lisa Authried, Manuela Wimmer and Cornelia Huis 15 min 

13:15 Private time to reflect ǘƻŘŀȅΩǎ learning content 10 min 

13:25 End of ǘƻŘŀȅΩǎ training   



Module 3 
The target of Module 3 is to receive an impression of the different living conditions of seniors. It points out the 
general framework regarding voluntary work with seniors. Main themes are loss and grief and to communicate 

basic knowledge about dementia. 
 

09:30 Welcoming by former mayor Ing. Hans-Georg Enzinger; acting state executive of the Seniorenbund 5 min 

09:35 Introduction: Lisa Authried, Manuela Wimmer, Cornelia Huis 5 min 

09:10 Presentation: Several point of views on seniors lives and their living circumstances 

Speaker: Anita Moser; aging in good company 

60 min 

10:10 Group work: Your profile of seniors who could benefit from voluntary work 35 min 

10:45 Break 10 min 

10:55 Participants present their seniors profile   

11:10 Presentation: Loneliness among seniors 

Speaker: Katharina Slawicek; visiting-at-home-service of the association of women 

35 min 

11:45 Break 60 min 

12:45 Presentation: Dementia  

Speaker: Dr. Julia Marschallinger; neurobiologist at Paracelsus Medical University Salzburg 

30 min 

13:15 Discussion: Challenges and possibilities in working voluntarily with seniors suffering dementia 60 min 

14:15 Private time to reflect ǘƻŘŀȅΩǎ learning content 10 min 

14:25 End of ǘƻŘŀȅΩǎ training   



Module 4 
Module 4 is the closing event of the EVARS training-program and focuses on networking and rights and 

obligations within the fields of voluntary work.  
 

09:00 Welcoming by former mayor Ing. Hans-Georg Enzinger; acting state executive of the Seniorenbund 5 min 

09:05 Introduction: Lisa Authried, Manuela Wimmer, Cornelia Huis 5 min 

09:10 Presentation: Founding and maintaining networks within the fields of voluntary work 

Speaker: Gerhard Huber; Commander of the red cross of the federal state of Salzburg out of service 

30 min 

09:40 Discussion: Difficulties in building up voluntary organizations 40 min 

10:20 Break 10 min 

10:30 Presentation: Methods and motivation using the example of VIEW  

Speaker: Doris Kiefel; VIEW (Verein Initiative Ethisch Wirtschaften) 

30 min 

11:00 Group discussions: How to build up a network?  40 min 

11:40 Presentation of the outcomes by the group leaders 10 min 

11:50 Lunch   

12:45 Group discussion: What are the challenges, strengths and weaknesses regarding the legal framework in working 

voluntarily?  

20 min 

13:05 Ethical and legal determinations for voluntary work. 

  

25 min 

13:30 Group discussion: What could communities and organizations do, to make voluntary work a worthwhile activity for 

seniors? 

45 min 

14:15 Common reflection on the outcomes  15min 

14:30 End of the EVARS program   



Follow up 

ÅSupport the participants in reflecting the 
learning contents 

 

ÅFeedback on the EVARS-program 

 

 



Evaluation 

Å Questionaires (anonymous) 

Å Protocols 

Å Flip Chart 



Overall outcomes 
+ Meeting challenges 

+ Staying mentally healthy 

+ Self-affirmation 

+ Satisfying 

+ Efficiency 

+ Group-dynamic 

+ Expresses gratitude to older 

generation 

+ Arouses admiration 

+ Good personal experience 

+ Need in every society 

+ Without voluntary services no public 

life  
  

- Voluntary work without financial 

gratification is hardly existing 

- Hard to time 

- Varied expectations 

- Recruitment problems  

- Overaging ς hard to find young 

volunteers 

- Volunteers are often confronted by 

ŎǊƛǘƛŎǎ ŦǊƻƳ άƻǳǘǎƛŘŜǊǎέ 

- Hard to staff 

- Not enough role models  
  



 

Participants think predominantly on things that make someone feel good 
(emotional level), when they have to name general positive aspects of 
voluntary work, while they refer more to problems on a structural level, 
when it comes to negative aspects.  
 
Therefore it could be said that the participants think that working voluntarily 
Ƙŀǎ ƎŜƴŜǊŀƭ ǇƻǎƛǘƛǾŜ ŜŦŦŜŎǘǎ ƻƴ ǎƻƳŜƻƴŜΩǎ ǇŜǊǎƻƴŀƭƛǘȅΣ ŎƻƴŦƛŘŜƴŎŜΣ ŀƴŘ ƭƛŦŜ 
ǎŀǘƛǎŦŀŎǘƛƻƴΣ ōǳǘ ǘƘŀǘ ƛǘ ƛǎƴΩǘ Ŝŀǎȅ ǘƻ ƎŜǘ ƛƴ ǘƘŜ Ǉƻǎƛǘƛƻƴ ƻŦ ŀ ǾƻƭǳƴǘŜŜǊΣ 
because of structural problems.  
 
In consequence it could be claimed that they have strong ideals what 
working voluntarily should be like on the one hand, but on the other hand 
they think that it is hard to live that ideal in reality, because of a lack on 
corresponding structures and appropriate positions.   



Reasons to work voluntarily 

+ Well spent time 

+ Commitment to others 

+ Possibility to hand on positive 

experiences 

+ Give something back  

+ To bring joy and to get joy  

+ To scrape together different 

generations 

+ Meeting challenges 

+ Preserve traditions 

+ Sociality and fun 

+ Sense of responsibility for the 

society 

+ To avoid your own loneliness 

+ To feel as part of a community 

Å the will to help others  
Å to support public welfare 
Å desire to feel good yourself  
 
άǘƻ bring joy and to get joyέ 



Outcomes Module 1 
Communication ς Cooperation- Conflict Management 

ÅMost memorable experience  
ïMindsets regarding motivations to begin working 

voluntarily 

 
ÅPositive attitude  

ÅStrong ideals yourself 

Å5ƻƴΨǘ expect gratitude 

 

ÅTimed in respect to your needs 

ÅVarying activities 

 



Outcomes Module 1 
Communication ς Cooperation- Conflict Management 

ÅMost important learning contents 
ï Theoretical remarks regarding communication ς cooperation ς conflict 

management 

ï Get to know variety of possibilities to work voluntarily 

 

 

If you decide to work with someone more closely, like you do when you 
Řƻ ŀƴȅ ƪƛƴŘ ƻŦ ǾƛǎƛǘƛƴƎ ǎŜǊǾƛŎŜΣ ȅƻǳ ŦƛǊǎǘƭȅ ƘŀǾŜ ǘƻ ǿƛƴ ǎƻƳŜƻƴŜΩǎ ǘǊǳǎǘΣ 
and once you won his good faith, you have to really be there, because 
ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘ ǇŜƻǇƭŜ ƛƴ ǊŜŀƭ ƴŜŜŘΣ ŀƴŘ ǘƘŀǘΩǎ ǿƘȅ ǿƻǊƪƛƴƎ 
voluntarily is a real commitment and not just something you do. 



Module 2 
Voluntary work with Family, Children and Youth 

ÅMost memorable experiences 
ïRecognitions that the problems kids have to deal with are similar to 

how their own where, just diffrent structured 

 
ÅStep up to kids who need an advisor 

ÅFamily and social background is important for development of a 
kid 

 

Focus on implementing a save and stable network  

ïCommunity sense 

ïExperience the feeling of protection and self-worth 

 



Module 2 
Voluntary work with Family, Children and Youth 

ÅMost important new learning contents 

Å There are not enough therapeutic treatments for young people 
 
Å  Many young people are at risk to poverty 
 
Å There are serious emotional stressors that young people are 

burdened with 
 
Å Offer youth centers 
 
Å Crisis lines for young people 



Module 2 
Voluntary work with Family, Children and Youth 

ÅThe work with kids should be characterized by  
ï regularity 

ïsettled days so the kids learn punctuality as base of politeness and 
sense of responsibility 

 

ïThere is a need to establish voluntary work in areas of life, where kids 
suffer from deficiencies in their social environment bred by migration, 
broken homes, and poverty, also if they struggle with learning 
disabilities or other limitations.  

 

Å Seniors can perfectly hand on knowledge that is based on their experience 

ïSkill sharing concept 

 



Module 3 
Senior for Senior 

ÅMost memorale experiences 

 
ïOrigins and course of the disease dementia 

ïProphylaxis of dementia 

ïEarly diagnoses of dementia 

ïDesy of the ourse of disease 

 

ïPrivate homecare service 

ïReflection on loneliness in old age 

ïTo tinker the profile of ans old person  
 



Module 3 
Senior for Senior 

ÅQuality of discussion regarding content and 
group dynamics 
ïSenior profile 
ÅLittle stories 

ïGroup discussion 
ÅFocus on caregivers 
ï5ƻƴΨǘ get enough support 

ïBurden to ask for help 

ïαWrong ambitionά 

ïJudgement through neighbours community 

ïIDEA: Service vor informal caregivers 



Module 4  
Networking, Rights and Obligations 

ïEvaluation showed that a process was set into 
operation 

ÅParticipants realized the varietiy of options to work 
voluntarily 

ÅMore confidence that they could work voluntarily in 
respect to their own talents and intrests 

ÅEncouraged to set up new projects 

 

ÅQuality of discussion and time to reflect is important! 



Sustainability 

ÅSkill sharing concept 

 

ÅBuild up an organization for informal 
caregivers 

 

ÅImplement EVARS-training tools at 50plus 
Center 



Conclusion 

ÅEnable people to find their αprofessionά 
 
ÅBalanced amount of information an reflection 

 
ÅSee all the Models linked and as a process 

 
ÅFollow up is important afterwards 

 
ÅThanks for supporting  




